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EMPLOYEE ANALYSIS 
 

EMPLOYEE NAME:       Communication Style:  

JOB TITLE:             Employee’s Style Choose one 

TIME IN POSITION:        Leader’s Style Choose one 

  Motivation Level: Choose one 

  Manager’s Employee’s  
 Employee Current Behavioural Style  
Major Responsibility Ability Willingness Competence  Coaching Style (Circumplex) Specific Action Plan Power Focus 
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